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1. About us

Milestone is a global professional devel-
opment company specializing in high-im-
pact, immersive Bootcamps designed to
transform careers and elevate organiza-
tional performance. Founded on a deep
curiosity about client challenges and a
passion for transformation, Milestone
has worked with energy companies, gov-
ernment agencies, military institutions
and Fortune 500 companies worldwide.

From its humble beginnings in Tokyo, Mile-
stone has grown organically through word-
of-mouth and the strength of its results.
Today, it operates at the forefront of lead-
ership training and organizational consult-
ing, blending rigorous instructional design
with cutting-edge technology and world-
class experts.

What distinguishes Milestone from others in
the field is its unigue combination of aca-
demic rigor and real-world application. Ev-
eryprogramis craftedthroughcollaboration
between subject-matter experts, learning
designers and client partners. This results in
a customized approach that speaks directly
to the challenges faced by today’s leaders.

Our programs are not confined to board-
rooms or lecture halls - they extend into
simulation labs, command centers, inno-
vation hubs, and even field operations.
Whether working with a tech startup in
Seoul or a defense ministry in the Middle
East, Milestone brings learning to life in
ways that resonate deeply and yield last-
ing change.
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2. Our Mission

Milestone is shaping the future of profes- “The best investment an organization
sional development by delivering per- can make isn’t in technology or
sonalized, high-stakes learning expe- infrastructure - it’s in its people.”
riences that drive measurable growth.

Our success is defined by the transfor- Dylan Scudder

mations we deliver, the careers we ele-
vate, and the industries we revolutionize.

We envision a world where professional
learning is not a checkbox exercise, but a
strategic asset—fueling innovation, unlock-
ing leadership potential, and enabling sys-
temic transformation across sectors.

Our Clients

Milestone works closely with decision-mak- - Energy Companies
ers to deliver strategic training solutions
that solve complex, mission-critical chal-
lenges. We are often called upon for emer- « Defense & Military Institutions
gency response training, strategic foresight
development and change management
initiatives during major organizational
shifts. « Tech & Innovation Firms

+ Government Agencies

« Fortune 500 Corporations

« Educational Institutions
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3. The Milestone Experience

Immersive, Hands-On Learning

Participants engage in practical activi-
ties, real-world simulations and collabora-
tive problem-solving. Our programs utilize
case-based learning, scenario planning,
gamification and live simulations to create
unforgettable learning journeys.

World-Class Experts

Milestone programs are led by globally
recognized trainers, industry pioneers and
executive-level leaders.

Customized Performance Report

Each participant receives a comprehensive
personalized report including biometric
data, learning metrics and recommenda-
tions.

Career Networking & Placement

Milestone connects participants with exec-
utive mentors and job placement opportu-
nities through a powerful global network.
Our programs often serve as launchpads
into new roles and leadership paths.

Cutting-Edge Technology

We provide hands-on experience with the
latest tools and innovations relevant to
your sector.
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4. Our Services

Bootcamps and Customized Training Programs

Immersive experiences tailored to your industry, geography and workforce needs.
Designed collaboratively with clients to address sector-specific challenges.

Organizational Development Consulting

Helping companies rethink systems, structures and leadership alignment.

Executive Coaching & Mentorship

One-on-one guidance for senior leaders and high potentials.
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5. The Milestone Story

Milestone was never meant to be an or-
dinary training company. It wasn’'t even
meant to be a global company at all. Its
path was defined as much by serendipity
as by planning. At its heart, it has always
been about one thing: deep curiosity about
what clients are experiencing and a relent-
less commitment to helping them move
from where they are to where they want to
be.

Milestone didn't grow through aggressive
marketing or blind ambition - it grew be-
cause the world’s most respected organi-
zations sought out its expertise. Time and
again, companies, government agencies,
and military institutions turned to Milestone
for strategic, high-stakes training and con-
sulting that delivered measurable results.

As Milestone’s reputation grew, so did its
elite team of consultants, subject-matter
experts and top-tier trainers, all committed
to delivering world-class learning expe-
riences that empower leaders and teams
to perform at their highest level. Today,
Milestone operates at the cutting edge of
leadership development, helping energy
companies, government agencies, military
organizations and Fortune 500 companies
navigate complex challenges and achieve
breakthrough performance.

What sets Milestone apart isn’t just exper-
tise - it's the deep trust built with the world'’s
most influential decision-makers. The team
doesn’t just deliver training; they become
strategic partners, working hand-in-hand
with clients to solve their most pressing
challenges.
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6. The Founder’s Story

Dylan Scudder didn't set out to build a
global powerhouse in professional devel-
opment. In fact, he never intended to go
global at all. His journey was shaped as
much by chance as by strategy, but at ev-
ery turn, one thing remained constant - his
insatiable curiosity about how businesses,
governments, and institutions could oper-
ate at their very best.

Dylan’s career has taken him on expedition
- like projects across nearly every conti-
nent, shaping his expertise in organization
development strategy, leadership train-
ing and experiential learning design. Along
the way, he earned a PhD, published best-
sellers, lectured at top-tier universities and
advised some of the most powerful organi-
zations in the world.

Despite being naturally reserved, Dylan has
always been tenacious when it comes to
solving real-world business challenges and
driving impactful change. Training became
the most effective tool to achieve these
transformations, and through his work,
Milestone was born.

Rather than building a company through
traditional means, Dylan found himself
pulled into global markets by the sheer
demand for his expertise. What began as
a handful of training programs in Tokyo
quickly evolved into a global consulting
and training agency, trusted by military in-
stitutions, energy conglomerates and For-
tune 500 companies.

What makes Dylan unique isn't just his
methodological expertise, but his relentless
commitment to understanding his clients’
world. He doesn’t believe in cookie-cutter
solutions - he believes in getting into the
trenches, seeing challenges firsthand and
designing tailored strategies that deliver
lasting impact.

Dylan remains deeply committed to em-
powering Milestone’s exceptional team
and supporting clients in unlocking their
full potential. The work has always been
about more than just training - it’'s about
empowering people, fostering innovation,
and driving meaningful change in indus-
tries around the world.

“I never set out to be a global entrepreneur,”
Dylan often says, “but I've always been de-
termined to help organizations get from
where they are to where they need to be.
Milestone is just the natural result of that
commitment.”

And that’s exactly what continues to drive
him today.
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7. Why Milestone?

« Trusted by global leaders and institutions

+ Deeply personalized learning experiences

+ Real-world, measurable results

« Elite network of experts & advisors

«  Proven methodology in high-stakes environments

« Embedded partnership approach - clients see us as extensions of their own
leadership teams

« Scalable programs that maintain quality across languages, cultures and deliv-
ery formats

Contact Us

d.scudder@milestoneinternational.com

www.milestoneinternational.com
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